Series 2000: Bylaws
2300 Board Member Conduct
2301 Conflict of Interest

Board members take an oath of public office requiring that they faithfully discharge their
duties to the best of their abilities. Board members must act in the District’s best interests
and avoid any actual or perceived conflict of interest in the performance of their public
duties. Board members will not misuse their public office to solicit, accept, obtain, or
produce a substantial direct or indirect benefit for themselves or a family member.

A. “Family member” as used in this Policy means that term as defined in Revised
School Code Section 1203.

B. Statutory Conflict of Interest

1. When a Board member believes or has reason to believe that the Board
member has a conflict of interest, as described in Revised School Code Section
1203, as to a contract or other financial transaction that requires Board
approval, the Board member will: (a) abstain from voting on the contract or
other financial transaction, and (b) disclose the specific conflict of interest. If a
majority of Board members are required to abstain from voting under this
section, the special quorum and voting rules prescribed in Revised School
Code Section 1203 will apply.

2. ABoard member is presumed to have a conflict of interest if the Board member
or the Board member’s family member has a financial interest or a competing
financial interest in the contract or other financial transaction or is a District
employee.

C. Contracts of Public Servants with Public Entities
1. Affected Contracts Defined

For purposes of this Policy, an affected contract means a contract between the
District and any of the following:

a. a Board member;

b. any firm, meaning a co-partnership or other unincorporated association, of
which a Board member is a partner, member, or employee;

c. any private corporation in which a Board member is a stockholder owning
more than 1% of the total outstanding stock of any class if the stock is not
listed on a stock exchange, or stock with a present total market value in
excess of $25,000 if the stock is listed on a stock exchange, or of which a
Board member is a director, officer, or employee; or
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d. any trust of which a Board member is a beneficiary or trustee.

2. Board members will comply with the disclosure and voting requirements of the
Contracts of Public Servants with Public Entities Act for affected contracts.

3. A Board member will not do either of the following concerning an affected
contract in which that Board member has a direct or indirect financial interest:

a. take any part in the negotiation, renegotiation, amendment, or approval of
the affected contract; or

b. represent either party in the transaction.
4. Disclosure Requirements

Board members will comply with the following disclosure requirements
concerning an affected contract. Disclosures will be recorded in the Board’s
minutes.

a. Nominal Benefit or Emergency

If the Board member files a sworn affidavit with the Board attesting that the
Board member will directly benefit from the affected contract in an amount
less than $250 and less than 5% of the public cost of the affected contract,
or if the affected contract is for emergency repairs or services, the disclosure
will be made as follows:

i. the disclosure may be made less than 7 calendar days before the
meeting at which a vote will be taken on the affected contract; and

ii. the sworn affidavit or grounds to determine the need for an emergency
repair or service will be recorded in the Board minutes.

b. Benefit Equals or Exceeds $250 But Does Not Exceed $5,000

If a Board member will directly benefit from the affected contract in an
amount equal to or exceeding $250 (but not more than $5,000) or equal to
or more than 5% of the public cost of the affected contract, and if the
affected contract is not for emergency repairs or services, the disclosure will
be made in either of the following ways:

i. atleast7 calendar days before the meeting at which a vote will be taken
on the affected contract, the Board member will promptly disclose in
writing the financial interest in the affected contract to the President (or
other presiding officer), or to the Secretary if the President is the Board
member that will directly benefit from the affected contract. The
disclosure will be made public in the same manner as a public meeting
notice; or
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ii. the Board member will disclose the financial interest at a public meeting
of the Board; provided that the vote on the affected contract will be taken
at a subsequent Board meeting held at least 7 calendar days after the
meeting at which the disclosure is made.

c. Benefit Exceeds $5,000

If the amount of the direct benefit to the Board member is more than $5,000,
disclosure must be made at a public meeting of the Board and the vote on
the affected contract will be taken at a subsequent public Board meeting
held at least 7 calendar days after the meeting at which the disclosure is
first made.

5. Abstention Requirements

A Board member must abstain from voting on an affected contract in which the
Board member has a financial interest.

D. Incompatible Public Office

A Board member will not hold 2 or more incompatible public offices, as defined by
Michigan law.

Legal Authority: Const 1963, art 4, §10; MCL 15.181 et seq., 15.321 et seq.; MCL
380.1203; MCL 388.1769b; OAG, No 4555 (April 12, 1967)

Date adopted: June 25, 2025

Date revised:
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Series 2000: Bylaws

2300 Board Member Conduct

2302 Board Code of Ethics

Each Board member has a fiduciary duty to act in the District’'s best interests and to
faithfully discharge the office of a Board member in compliance with applicable law and
Policy to the best of that person’s ability.

A. Each Board member will:

1.

remember that a Board member’s primary concern must be the educational
welfare of students attending the District’s schools;

regularly attend Board meetings and be informed about issues to be considered
at those meetings;

make decisions only after consideration at legally held Board meetings;

focus on governance, not management, taking care to distinguish the Board’s
responsibility to focus on the District's mission, values, vision, policy
development, strategic planning, and budgeting from the administration’s
responsibility for implementation of Policies and goals, routine operational
decisions, and administration of daily operations;

employ or contract with and retain those persons best qualified to serve as
District employees and insist on a regular and impartial evaluation of all
employees in compliance with applicable law;

render all decisions based on an objective evaluation of available information,
exercising independent judgment;

encourage constructive dialogue among Board members and among the Board
and students, staff, parents/guardians, and the school community;

learn about current educational issues by individual study and through
participation in seminars and programs, such as those sponsored by the
Michigan Association of School Boards and the National School Boards
Association;

work constructively and collaboratively with other Board members to establish
effective Policies and procedures;

10.work constructively and collaboratively with the Superintendent, staff members,

students, parents, and community stakeholders;

11.recognize the Superintendent as the District’s chief executive officer;
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12.refer complaints to the Superintendent (other than those involving the
Superintendent), designee, or designated administrator(s), as appropriate (see
Policies 4101, 4102, 4013, and 4104);

13.safeguard confidential information, including social security numbers, criminal
history record information, information pertaining to unprofessional conduct
checks, and personally identifiable student information under the Family
Educational Rights and Privacy Act (FERPA) and Revised School Code Section
1136;

14.avoid an actual or perceived conflict of interest;
15.comply with the Open Meetings Act;

16.be mindful of a Board member’s fiduciary obligations to the District, including
duties of loyalty and care, placing the District's interests above a Board
member’s personal interests; and

17.use District employee resources, property, and funds judiciously and solely in
accordance with prescribed constitutional, statutory, and regulatory procedures
and not for personal gain or benefit.

. A Board member will not:

1. represent the Board member’s personal opinions as those of the Board;
act in isolation, operating as if a “Board-of-one”;

disrupt or impede the established District administrative structure;

use the Board position for actual or perceived personal or political gain;

discuss confidential Board business except as authorized by law;

2B

disclose closed session deliberations or proceedings other than as permitted
by law; or

7. refer a student for an abortion or assist a student in obtaining an abortion. This
prohibition does not apply to a Board member who is the parent or legal
guardian of that student.

C. Violations of the Board Code of Ethics will be handled in compliance with Policy

2303.

Legal Authority: 20 USC 1232g; 34 CFR Part 99; Const 1963, art 11, §1; MCL 15.261 et

seq., 15.341 et seq.; MCL 168.310(1); MCL 380.11a, 380.601a,
380.1136; MCL 388.1766

Date adopted: June 25, 2025

Date revised:
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Series 2000: Bylaws

2300 Board Member Conduct

2303 Violation of Board Code of Ethics

The Board is responsible for enforcing the Code of Ethics (Policy 2302) for its members.

A. If it is suspected or alleged that a Board member has violated the Code of Ethics,
the following may occur:

1.

2.

The President (or Vice President, if the President is the focus of the inquiry)
may confer with that Board member to determine whether the suspected or
alleged violation is disputed.

a. If the suspected or alleged violation is not disputed, the President/Board
may propose how the member may remedy the violation; or

b. If the suspected or alleged violation is disputed, the Board may initiate an
investigation by an affirmative vote of a majority of the members elected or
appointed to and serving on the Board.

The Board may discuss the alleged violation as an agenda item at a Board
meeting. At the affected Board member’s request, the Board may convene in a
closed session under the Open Meetings Act to consider complaint(s) or
charge(s) brought against the Board member.

B. If the violation is admitted or the Board determines that a disputed violation has
been established by at least a preponderance of the evidence, the Board may
consider:

1.

whether to publicly censure the Board member through a formal Board
resolution reprimanding the Board member;

whether to remove the Board member from committee assignments;

whether to remove the Board member from any Board office or position (e.g.,
Vice President, Secretary);

whether the violation rises to the level of gross neglect of duty or corrupt
conduct in office, or other misfeasance or malfeasance, warranting referral to
the Governor pursuant to Michigan Constitution, Article V, §10 for possible
suspension or removal from public office;

whether the violation may constitute a criminal violation of the Revised School
Code, the Michigan Penal Code, or other applicable Michigan law, warranting
referral to local law enforcement; and

any other act authorized by law.
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Legal Authority: Const 1963, art 5, §10, Const 1963, art 11, §1; MCL 380.619, 380.1107,
380.1804, 380.1815, 380.1816, 380.1230, 380.1230a, 380.1230b

Date adopted: June 25, 2025

Date revised:
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Series 2000: Bylaws
2300 Board Member Conduct
2304 Gifting
A. Gifts to Individual Board Members

A Board member will not solicit or accept anything of value that may influence or
reasonably be perceived to influence the manner in which a Board member
performs official duties.

B. Board Acceptance of Gifts

1. The Board shall not accept a gift, donation, or contribution on the District’s
behalf in a manner or for a purpose that does not comply with Policy 3303.

2. The Board must publicly disclose a gift, donation, or contribution from any
vendor or contractor that has submitted a bid in response to a request for
proposals the District currently has under consideration.

Legal Authority: 25 USC 2701 et seq.; MCL 380.11a(14), 380.601a, 380.634(2), 380.1814
Date adopted: June 25, 2025

Date revised:
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2300
2305

Series 2000: Bylaws

Board Member Conduct

Board Member Reimbursement and Travel Expenses

Reimbursement

Board members may be reimbursed for their actual and necessary expenses
incurred in the discharge of their official duties or in the performance of functions
authorized by the Board (Expense(s)), if 1 or both of the following apply:

1.

the Board, by a majority vote of its members at an open meeting, approved
reimbursement of the specific Expense before the Expense was incurred; or

the Expense is consistent with this Policy, establishing specific categories of
reimbursable Expenses, and the Board, by a majority vote of its members at
an open meeting, approves the reimbursement before it is actually paid.

Established Categories of Reimbursable Expenses

1.

Conferences, Membership Fees, and Training Programs

Registration fees, conference fees, and training fees for Board member
attendance at education workshops, conferences, training programs, and
meetings sponsored by the District or state and national educational
organizations which are relevant to Board members in performing their duties
or which are in the District’s best interests, may be reimbursed within Board-
approved budget parameters if approved by a majority vote of the Board. Board
members are encouraged to enhance their effectiveness through participation
in such programs.

2. Travel Expenses

a. Travel by privately owned vehicle may be reimbursed, within Board-
approved budget parameters, at the standard mileage rate set by the
Internal Revenue Service, if approved by a majority vote of the Board. When
practicable, Board members will carpool to avoid duplicative mileage
reimbursement.

b. For travel within District boundaries, the Board will not expend District funds
for the purchase, rental, or lease of cars for Board members or for
chauffeurs for Board members.

3. Meals

a. The Board may reimburse a Board member only for Expenses actually and
reasonably incurred for the Board member’s meals, if approved by a
majority vote of the Board. The Board will not reimburse a Board member
for meals for a non-Board member.
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Reimbursement for a Board member’s breakfast will not exceed $25.00.
Reimbursement for a Board member’s lunch will not exceed $35.00.
Reimbursement for a Board member’s dinner will not exceed $50.00.

b. The Board will not expend District funds for the purchase of alcoholic
beverages. See Policy 3303.

c. If breakfast, lunch, or dinner is included in a Board member’s registration
fee or lodging rate, a Board member will not request reimbursement for
alternative meals, unless required for medical or religious reasons.

4. Lodging

a. The Board may reimburse a Board member for Expenses actually and
necessarily incurred for the Board member’s lodging in the discharge of
official duties or in the performance of functions authorized by the Board, if
approved by a majority vote of the Board.

C. Use of District Credit/Debit Cards

The Board will not provide, allow, or obtain credit cards for, issue credit cards to,
or provide a Board member a debit card or similar instrument that pledges payment
of funds from the District, except as permitted by law and Policy 3209.

D. Public Records
Records of payments made under this Policy are considered public records.

Legal Authority: MCL 129.241-.247; MCL 380.11a, 380.601a, 380.621, 380.1217a,
380.1254; MCL 388.1764b

Date adopted: June 25, 2025

Date revised:
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Series 2000: Bylaws
2300 Board Member Conduct
2306 Board Member Compensation

Board members will receive not more than $30.00 compensation to attend Board
meetings (up to 30 meetings a year). Committee meetings will not be compensated.
Individual Board members can choose to opt out of receiving the compensation.
Compensation will be made through the district's payroll system.

Legal Authority: MCL 380.11a
Date adopted: June 25, 2025

Date revised:
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